PASSAIC COUNTY HAZARD MITIGATION PLAN - UPDATE
Steering Committee Kick-Off Meeting

February 20, 2024 at 9:00 AM

1 Introductions

2 Hazard Mitigation Overview
e Purpose and expected outcomes of the Hazard Mitigation Plan
e 2025 enhancements

3 Project Organization
e Steering Committee
e Planning Team — All Municipal Participants + Steering Committee
e New Jersey Office of Emergency Management
e Stakeholders

4 Planning Process Overview
e Phase 1 - Organize Resources
e Phase 2 — Risk Assessment
e Phase 3 — Public Outreach
e Phase 4 — Capability and Mitigation Strategy
e Phase 5 - Assemble the Plan
e Phase 6 — Plan Maintenance
e Phase 7 — Plan Review and Adoption

5 Project Schedule
e Overview and Milestones
e Meeting Schedule

6 Questions/Next Steps/Discussion
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